
Franklin Forward

City of Franklin

A Vision for 2033

Developing a Strategic Plan



Fundamentals

× A plan that supports the Cityôs Mission:
ÅñFranklin will continually strive to be a community of choice for individuals, families, and businesses 

to grow and prosper through an excellent quality of life supported by exceptional, responsive, and 
cost-effective City services.ò

×A plan that supports traditions important to our citizens:
ÅWe strive to determine our own destiny.

ÅWe pursue bold but attainable growth.

ÅWe collaborate with others to shape our future.

×A plan that reflects public service values:
ÅTransparency in stewardship of public resources.

ÅAccountability and integrity.

ÅEmphasis on results that improve the community.
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Architecture of Planning

Themes

Sustainable 
Growth and 
Economic 
Prosperity

Effective & 
Fiscally 
Sound

Safe, Clean & 
Livable City

Quality Life 
Experiences
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Architecture of Planning

Board sets 
themes & 

policy goals

City staff 
proposes  

operational
goals
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Architecture of Planning

Each operational goal 
has an expectation.

Each expectation has 
a starting point.

Policy Goals are stable 
over time.
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Gives stability through design of policy goals

Provides overarching goals for Cityõs other 
planning initiatives (i.e., water resource, 
transportation, capital improvements)

Gives citizens, developers, and community 
partners a sense of the Cityõs priorities for 
policy approvals and funding

Shares ownership with BOMA and city 
employees

Promotes innovation through design of 
operational goals

Focus on outcomes and observable results

Drives continuous improvement of the City and 
City operations

Architecture of Planning
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