Franklin Forward

City of Franklin

A Vision for 2033

Developing a Strategic Plan




Fundamentals

X A pldn @ supbontsacHe Cits’uMpispicoir t s t he Cityos Mi ssi

A fFranklin will continually strive to be a community of choice for individuals, families, and businesses
to grow and prosper through an excellent quality of life supported by exceptional, responsive, and
costeffective City services 0

X+ A plan thatssupposts tadiiens fmpatrtantio ouizeitizens
A We strive to determine our owarestiny.
A We pursue bold but attainalgeowth.
A We collaborate with others to shape tuture.

X+ A plan thatreeflects public:service values:
A Transparency in stewardship of pubksources.
A Accountability andntegrity.
A Emphasis on results that improve teenmunity.



Architecture of Planning
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Architecture of Planning

Within Each Theme

Policy Goals Policy Goals
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Architecture of Planning

Within Each Theme

Policy Goals Policy Goals Policy Goals are stable

over time.

-Operational 'Operational Each Operationa| goa| /
Goals Goals has anexpectation. Y

Each expectation has /

s Benchmarks s Benchmarks : :
a starting point.




Recognize Performance &€ Operational Goals
Adjust/Revise Operational Goals

for Next Cycle X

Divisional Goals

Evaluate Results




Architecture of Planning

AN
’ Gives stability through design of policy goals

) Provides overarching
Operational Goals ‘ planning initiatives (i.e., water resource,
transportation, capital improvements)
: Ives citizens, developers, and community
‘part ners a sense of
" policy approvals and funding

Divisional Goals

Shares ownership with BOMA and city

employees
1
‘ Promotes innovation through design of
Observe Results Individual Goals / operational goals

‘ Focus on outcomes and observable results

/
Drives continuous improvement of the City and
City operations

/



